
Discovering ideas from down-to-earth to out-of-this-world
You don’t need more data; you need actionable ideas. These intensive cross-functional workshops 
accelerate innovation by bringing consumers, experts & clients together to expand on insights & 
transform opportunities into real revenue generation concepts. 

Why Launch Pad?

Perhaps research has uncovered some interesting 
consumer insights – or ‘sparks’ – and you want 
to transform these into actionable new product, 
service or experience ideas. Perhaps you’re 
looking to accelerate a ‘flame’ of an idea into a 
full blown, vetted business concept. Launch Pad is 
the supercharged innovation workshop that gets 
insights and ideas off the ground. Those closest to 
the problem are closest to the solution.

How they work 

 • AoM helps clients prioritize territories to 
innovate or ideas to refine, then develops 
a 1-2 day custom workshop to address the 
opportunity

 • AoM screens and recruits 5-8 qualified active 
aging consumers, plus 2-3 third party subject matter 
experts to ideate, iterate and refine innovative 
solutions, based on the challenge at hand

 • Participants and subject matter experts are 
given background and homework assignments in 
advance of workshops

 • In a carefully curated creative environment, 
clients, consumers and subject matter experts, 
get acquainted, get comfortable, then get 
to work under the close facilitation of AoM 
consultants

What to expect

 • Truly novel insights and ideas are hard to come 
by, so we plan for agility and encourage clients 
to expect the unexpected 

 • Throughout the workshop, AoM will recap 
discussion and checkpoint with the full 
integrated team to confirm priorities and focus 

 • After the workshop, AoM and client will debrief 
with a thorough workshop output which 
follows the journey from consumer insight, to 
innovation territories, and a prioritized list of 
actionable ideas from down-to-earth quick-fixes 
to novel opportunities that are out-of-this-world

 

Get in touch:

Contact us to learn how we can help you 
unlock your potential with consumers 55+

www.ageofmajority.com

info@ageofmajority.com

Launch Pad


